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INTRODUCTION

Welcome to the GembaDocs Brand Standard.
Our brand is more than just a logo or a color
palette - it's a representation of our mission,
values, and the experiences we aim to provide
for our customers. This document serves as

a comprehensive book for all stakeholders

to ensure consistent representation and
implementation of our brand across all
touchpoints.

The purpose of this Brand Standard document
is to provide a clear understanding of the
GembaDocs brand and to ensure consistency in
all brand representation. This includes the use
of our logo, color palette, typography, imagery,
and tone of voice. It is intended for internal
teams, external partners, and suppliers who

Hi there! And thank you alot for purchasing this minimalistic The document includes the fundamentals of a branding
branding Standard. This branding Standard is for all starting Standard from the usage of a logo to the visual identity.
and senior designers to save time and money on your next big

design project.

are responsible for the representation of our
brand. Consistency is key in maintaining the
integrity and strength of our brand over time.
We encourage all stakeholders to closely adhere
to these guidelines and to provide feedback and
suggestions for updating and refining them

in the future.

We hope that this document serves as a valuable
resource for all those involved in representing
our brand. Let’s work together to bring the
GembaDocs brand to life.
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OUR VISION

Empowering workforces to thrive

OUR MISSION

Our mission is to bring value to manufacturing
organizations with simple tools that empower
frontline workers, supervisory teams, and senior
management, in supporting calm productive
flow within their processes.
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OUR VALUES

At GembabDocs, our culture is rooted in collaboration, innovation, and excellence. Our team is
passionate about transforming the way manufacturing companies operate:

< iz

LEAN

EMPOWERED EXCELLENCE

Lean is the heartbeat of Our success is Inspiring excellence within
our culture, platform, and inseparable from our customers’ our team and our customers’
organization. SUCCESS. workforces.
We are dedicated to helping We deliver tools and training that We strive for exceptional support,
customers add value and eliminate empower workforces to perform exceed expectations, and deliver
waste through continuous with confidence, precision, and outstanding results—celebrating
improvement. excellence. and rewarding success at every

step.
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TONE OF VOICE

Brand name: In all written cases the name of the company
is GembaDocs. One word, capital Gand D.

Variations that are not to be used include, but not limited to:

e Gemba docs
e Gemba DOCs
e Gemba Docs
e GEMBADOCS
e GEMBA DOCS
e GEMBA DOCs
e GembaDOCs

Languages: Our default language is USA English.

Our materials, including our website and platform are
written in USA English as the master default language
(some exceptions may occur for targeted materials)

At GembaDocs, every word we write reflects our
commitment to add value, bring clarity, provide
efficiency, and be accessible to our audience. Our tone
of voice is crafted to support these rules, providing a
consistent and approachable experience for anyone
engaging with our content.

USA Englishisn't just flipping a Zin some words i.e.
standardisation, or removing a Uin othersi.e. color. It
involves language nuances, such as ‘Trash’ for recycling bin
as ‘Bins’ is the word used for plastic storage tubs i.e. Kanban
bins. Read some helpful information on The Writer

House Grammar Style Guide: (thewriter.

com) acts as our base grammar style guide. It provides
consistency and clarity on how we should approach
common written anomalies i.e. when to use and or &... hint,
we shouldn’t use


https://www.thewriter.com/tools/style-guide/our-two-cents/british-vs-american-english
https://www.thewriter.com/tools/style-guide
https://www.thewriter.com/tools/style-guide/punctuation/ampersands
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TONE OF VOICE

Measurement: It's important to be consistent with how
we refer to weights, dates and measures due our regional
audiences.

 Weights: grams (g) and (kg) Distance: meters and
kilometers (km)

e Sizes: pixels, centimeters and millimeters for physical
e Dates:

Notes on dates: due to regional differences, and the most
common format being DD/MM/YY, when abbreviations

is required, opt for 12 Oct 2024. And avoid where possible
12/10/24 as this could be confused with 10/12/24. If using this
shortened date, specify zone i.e. 12/10/24 EU or 10/12/24 USA.

At GembaDocs, every word we write reflects our
commitment to add value, bring clarity, provide
efficiency, and be accessible to our audience. Our tone
of voice is crafted to support these rules, providing a
consistent and approachable experience for anyone
engaging with our content.


https://www.thewriter.com/tools/style-guide/numbers/weights-and-measures
https://www.thewriter.com/tools/style-guide/numbers/dates-and-times
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Tips and swaps

TIPS
SOPs vs SOP's: If in doubt, don't use the apostrophe.

Example non-possessive: “All employees are required to
follow the SOPs during the audit.”

Example possessive: “The SOP’s purpose is to ensure
consistency in operations.”

\When we refer to our own, it's GembaDocs’ SOPs. The
apostrophe sits after the s in GembaDocs.

Web App and Mobile App: In general we don't say web app or
mobile app separately i.e. ‘Go to fundraising in the web app or
mobile app’ - instead say ‘Go to fundraising in the app menu’.

Why? We've a cross platform multi-device app, so we can just
say ‘app’.

At GembaDocs, every word we write reflects our
commitment to add value, bring clarity, provide
efficiency, and be accessible to our audience. Our tone
of voice is crafted to support these rules, providing a
consistent and approachable experience for anyone
engaging with our content.

If we are referring to or signposting someone to a device-
specific feature, then yes, ‘Web App’ or ‘Mobile App'i.e. ‘Record
your demonstration direct in the mobile app’.

Note - this is one of the few times we'd not Americanize
to cellphone or cell, as mobile is commonly understood in
Amercia.

Platform vs Website: To avoid confusion internally and
externally, let's define platform and website.

Platform is the GembaDocs software that only clients and
staff can access through login.

Website is the public facing website any visitor can see
without logging in.
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TONE OF VOICE

Brand name

SWAPS

At GembaDocs, every word we write reflects our
commitment to add value, bring clarity, provide
efficiency, and be accessible to our audience. Our tone
of voice is crafted to support these rules, providing a
consistent and approachable experience for anyone
engaging with our content.

It's important to use words that are less abrasive for users, better UX copy or simply aligned to general marketing copy.

Avoid

Why

Instead

Avoid

Why

Instead

The cloud

To broad and often seen as
less secure.

Cloud storage, cloud
computing, remote storage

scaleable (not to be confused
with scale which is acceptable)

overused, vague and can be
missinterpreted

Adaptive, flexible, organic

please

The word is not about
politeness in software/
marketing, the word please
is seen as begging - we don't
beg.

Try, sign up, try out

integrated

vague, and implies technical
knowledge required

connected, syncs with X,

pay hack

Aswe've atrial, pay doesnt  Untrusting, overused and
align with the purpose of a CTA often misused word.
button or piece of text

try, subscribe, sign-up,invest  improvement, strategy, tool,
feature,

S.0.P.

Standard acronyms do not need periods to define them
- not to be confused with forced or mnemonic acronyms
like G.R.E.AT where the letters represent words pulled
together to form a phrase for memorization

SOP
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THE LOGO

Minimum

GEMBA

DOCS_

Print:
2.6 centimeters

0CS

size:

The GembaDocs logo is a vital element of our brand identity,
encapsulating our commitment to clarity, efficiency, and
empowerment within the manufacturing sector. It serves as the
visual cornerstone of our brand, conveying our personality and
values at first glance and often forming the initial impression
for prospective users.

A well-crafted logo is central to building brand recognition,

instilling trust, and setting us apart in a competitive landscape.
Our logo is designed to be both impactful and adaptable,
ensuring it remains clear and consistent across various
applications, from digital interfaces to printed materials. Its
versatility and scalability allow it to seamlessly integrate into
all brand communications, reinforcing GembaDocs’ messaging
and visual identity.

Digital:
100 pixels
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LOGO ON COLOR
BACKGROUND

The GembaDocs logo is a vital element of our brand identity,
encapsulating our commitment to clarity, efficiency, and
empowerment within the manufacturing sector. It serves as the
visual cornerstone of our brand, conveying our personality and
values at first glance and often forming the initial impression
for prospective users.

A well-crafted logo is central to building brand recognition,

instilling trust, and setting us apart in a competitive landscape.
Our logo is designed to be both impactful and adaptable,
ensuring it remains clear and consistent across various
applications, from digital interfaces to printed materials. Its
versatility and scalability allow it to seamlessly integrate into
all brand communications, reinforcing GembaDocs’ messaging
and visual identity.

THE LOGO

Mila — Brand Guidelines

13

GEMBA
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THE LOGO

The GembaDocs logo is a vital element of our brand identity,
encapsulating our commitment to clarity, efficiency, and
empowerment within the manufacturing sector. It serves as the
visual cornerstone of our brand, conveying our personality and
values at first glance and often forming the initial impression
for prospective users.

A well-crafted logo is central to building brand recognition,

Minimum

size:

Print:
2.6 centimeters

instilling trust, and setting us apart in a competitive landscape.
Our logo is designed to be both impactful and adaptable,
ensuring it remains clear and consistent across various
applications, from digital interfaces to printed materials. Its
versatility and scalability allow it to seamlessly integrate into
all brand communications, reinforcing GembaDocs’ messaging
and visual identity.

Digital:
100 pixels
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THE LOGO

Minimum size:

. GEMBADOCS_

Print:
1.3 centimeters

The GembaDocs logo is a vital element of our brand identity,
encapsulating our commitment to clarity, efficiency, and
empowerment within the manufacturing sector. It serves as the
visual cornerstone of our brand, conveying our personality and
values at first glance and often forming the initial impression
for prospective users.

A well-crafted logo is central to building brand recognition,

GEMBADOCS

instilling trust, and setting us apart in a competitive landscape.
Our logo is designed to be both impactful and adaptable,
ensuring it remains clear and consistent across various
applications, from digital interfaces to printed materials. Its
versatility and scalability allow it to seamlessly integrate into
all brand communications, reinforcing GembaDocs’ messaging
and visual identity.

GEMBADOCS_| ==
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LOGO ON COLOR
BACKGROUND

The GembaDocs logo is a vital element of our brand identity,
encapsulating our commitment to clarity, efficiency, and
empowerment within the manufacturing sector. It serves as the
visual cornerstone of our brand, conveying our personality and
values at first glance and often forming the initial impression
for prospective users.

A well-crafted logo is central to building brand recognition,

instilling trust, and setting us apart in a competitive landscape.
Our logo is designed to be both impactful and adaptable,
ensuring it remains clear and consistent across various
applications, from digital interfaces to printed materials. Its
versatility and scalability allow it to seamlessly integrate into
all brand communications, reinforcing GembaDocs’ messaging
and visual identity.

THE LOGO

Mila — Brand Guidelines
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GEMBA
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THE LOGO APP ICON

Minimum

size:

Print:
2.6 centimeters

The GembaDocs app icon is a streamlined representation of
our brand, embodying simplicity and efficiency. It serves as a
recognizable touchpoint for users across devices, from mobile
to desktop, reinforcing brand identity in a compact form.

Designed for clarity and impact, the app icon scales seamlessly,
ensuring GembaDocs remains memorable and accessible,
providing a consistent visual experience wherever our users
connect with us.

Digital:
100 pixels
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BRANDMARK

Print:
2.6 centimeters

The GembaDocs brandmark is a core element of our visual
identity, complementing the logo to convey the brand’s
essence. Simple and distinctive, it represents our values of
clarity, empowerment, and streamlined productivity. The
brandmark is designed to stand alone when needed, reinforcing
brand recognition across diverse touchpoints.

A memorable brandmark enhances GembaDocs’ visibility,
ensuring consistency and a lasting impression in the
manufacturing sector, where clarity and efficiency are
paramount.

Digital:
100 pixels



Color usage is a vital aspect of the GembaDocs logo, designed to The colors chosen are versatile, suited for a range of mediums
2 8 Lo G 0 U s AG E reflect our brand’s personality and values of clarity, efficiency, to maintain recognition and cohesion. Each color is selected
° and empowerment. A consistent color palette ensures that the with care, considering its ability to evoke the right emotions and

logo remains distinctive and memorable across all applications, associations aligned with GembaDocs’ mission to support calm,
strengthening our brand identity. productive workflows.

E m m

GembaDocs — Brand Standard 19 m m




The logo safezone is a critical aspect of GembaDocs’ branding, The safezone is especially important in smaller sizes or busy
2 9 Lu G 0 s AFEzu N E ensuring the logo remains clear, legible, and impactful. This visual environments, protecting the logo’s visibility and
° designated area around the logo must be kept free of any text reinforcing brand consistency. By preserving this clear space, we

or design elements, allowing the logo to stand out and maintain ~ enhance GembaDocs’ recognition and ensure a cohesive brand
its integrity across various applications. presentation.

OUR BRAND
THE LOGO
TYPOGRAPHY
COLOR PALETTE
PHOTOGRAPHY
ICONOGRAPHY

SOCIAL MEDIA

WEBSITE
APPLICATIONS
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The GembaDocs logo should always be used consistently to rotating or flipping it. Ensure the logo is placed on clean, simple
2 ] 0 LD G 0 W H AT N DT Tu D D maintain brand integrity and recognition. Avoid modifying the backgrounds to prevent it from blending into other visual
®

logo in any way that could compromise its visibility or impact. elements. Maintaining these guidelines protects the logo’s
Key practices to avoid include altering colors, stretching or clarity, reinforcing brand recognition and consistency across all
distorting the logo, adding effects like shadows or glows, and applications.

GEMBA
DOCS

GEMBA
DOCS

GEMBADOCS

GEMBADOCS

GembaDocs — Brand Standard 21



The GembaDocs logo should always be used consistently to rotating or flipping it. Ensure the logo is placed on clean, simple
2 ]] Lo G 0 W H AT N UT Tu D D maintain brand integrity and recognition. Avoid modifying the backgrounds to prevent it from blending into other visual
® logo in any way that could compromise its visibility or impact. elements. Maintaining these guidelines protects the logo’s

Key practices to avoid include altering colors, stretching or clarity, reinforcing brand recognition and consistency across all
distorting the logo, adding effects like shadows or glows, and applications.

THE LOGO

GEMBRVIEY
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TYPOGRAPHY

Expose and Tanker are central to GembaDocs’ visual

identity, each serving distinct purposes to enhance brand
communication. Expose, a modern and versatile sans-serif
font, communicates simplicity, modernity, and clarity—qualities
essential to GembaDocs. It is used consistently across all
touchpoints, from digital platforms to printed materials,
establishing a cohesive and recognizable identity.

For impactful headlines, we use Tanker. This bold, thicker font

Expose Bold

Expose - Bold

AaBbCcDdEeFfGgHhli)JjKk AaBb (CcDdEeFf Gg HhliJj Kk
LLMMNnOoPpQqRrSsTtUu LIMmNnOoPpQqgRrSsTtUu
Vv Ww XX Yy £z

0123456789

"$%=()|[]:+?;

Vv Ww Xx Yy Zz
0123456789
I"$%=0)I[1:+2;

Expose - Regular

TANKER - REGULAR

AA BB CC DD EE FF GG HH Il JJ KK LL MM NN
00 PP QO RR SS TT UU WV WW XX YY 2Z
0123456789

1"$%=01I]

brings an industrial yet playful feel, ideal for drawing attention
and creating emphasis on key messages. Tanker is reserved for
moments where a strong, standout headline is needed, adding
visual weight and personality to our communications.

Together, Expose and Tanker strengthen GembaDocs’ brand
personality and values, balancing clarity with an engaging,
industrial flair.

aD-



The typography hierarchy of Expose and Tanker is a key Tanker, our impactful headline font, is reserved for bold
3 z Tvpo G R APHY component of GembaDocs’ brand Standard. Expose offers statements and high-visibility moments. This hierarchy, applied
o various weights and styles, creating a clear and consistent consistently across all touchpoints, strengthens GembaDocs’
hierarchy that guides viewers’ attention to important visual identity, helping to deliver a memorable and well-

H I ER AR HY information across brand materials. This organized use of structured brand experience that aligns with our values.
typography ensures a cohesive presentation, reinforcing

GembaDocs’ clarity and simplicity.

Header
Tanker - Regular
Text size: 120 pt

Lineheight: 120 pt

TYPOGRAPHY

This bench s 17 inches high

Expose - Bold

and made out of wood b

Transform your living room into a modern oasis with the Hoge

Body text
Bank, the epitome of style and comfort. Featuring clean lines, plush Expose - Regular
cushioning, and a durable construction, this couch is designed to last. Text size: 24 pt

Choose from a variety of colors and fabrics. Lineheight: 32 pt

Call to Action
Expose - Bold
Text size: 40 pt
Lineheight: 50 pt
GembaDocs — Brand Standard 25 With underscore
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COLOR PALETTE

Main Blue

cmyk
rgb
HEX

82/54/00/00
06/121/255
#0679ff

The GembaDocs color palette is crafted to reflect our brand’s
alignment with industry standards and to communicate clarity,
reliability, and focus. Our primary colors—a bright blue and a dark
blue—embody trust and professionalism, qualities essential in
manufacturing and process management. The bright blue brings
energy and approachability, making information feel accessible,
while the dark blue reinforces stability and confidence, grounding
our brand identity.

To draw attention to key elements, we use a vibrant orange as

Dark Blue

cmyk  100,77,39,32
rgb 0,54,89
HEX #003659

Bright Blue

cmyk 72,3300
rgb 0,156,255
HEX #009cff

Orange

cmyk  00/50/93/00
rgb 255/148/00
HEX #9400

our highlight color. This accent creates visual contrast, helping

to emphasize important details and calls-to-action. Orange is
frequently used in industrial settings for visibility and alertness,
making it a fitting choice that resonates with our audience’s
environment.

By consistently applying this palette, we strengthen GembaDocs’
visual identity, creating a cohesive and recognizable experience
across all brand touchpoints.




0o ICONOGRAPHY

Icon Set
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ICON SET

Customer-Centric

Iconography is a key component of GembaDocs' visual identity,
enhancing both functionality and user experience. Our icons

are used consistently across all brand touchpoints, from the
platform interface to marketing materials, reinforcing our focus
on clarity and efficiency.

Empowering
Workers

Designed with simplicity and ease of recognition in mind, the
icons improve navigation and make complex information more
accessible. This consistent icon style contributes to a cohesive
brand identity, supporting GembaDocs’ commitment to a
streamlined, user-friendly experience that resonates with our
audience.

Team Excellence
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SOCIAL - BRAND: COVER
IMAGES / PROFILE ICON/PHOTO

oA
—

([; T —
iz LT e

HOW ADMAN sTeE;
i

GembaDocs’ social media presence is designed to reflect

our commitment to clarity, efficiency, and empowerment in
manufacturing. Our cover images on YouTube and LinkedIn
showcase the practical value of our platform in real-world
settings, helping to convey an approachable, professional brand
identity.

High-quality visuals and thoughtfully crafted captions
underscore GembaDocs’ focus on productivity and streamlined

= Yo{l®

operations, creating a professional yet relatable online
presence. Consistent use of our logo, brand colors, and
iconography across social platforms reinforces brand
recognition, making GembaDocs more memorable and aligned
with our audience’s needs.

By maintaining this cohesive and professional appearance, we
create a community of engaged followers who share our values
and seek innovative tools for operational success.

YouTube Channel Name
500.000 subscribers

HOW ADMAN STEEL
SHEDS TRANSFORMED
THEIR OPERATIONS
WITH GEMBADOCS

GEMBADOCS

UPLOADS  PLAY ALL

HOME VIDEOS PLAYLISTS CHANNELS

SUBSCRIBE

DISCUSSION ABOUT O\

Editable Video Name - Exemple

500 000 viewes - 1 day ago

Lovam ip: 1dolor sit amet, consectelur adipisicing elit, sed do glusmed tempar
incididun labore et dolore magna aliqua. Ut enim ad minim veniam, quis

rud exerc on ullamco laboris nisi ut aliquip ex ea commedo consequat
Duls aue irure do reprehenderitin voluptate vellt esse cillum dolore eu fuglat

nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui

officia deserunt mollit anim id est laborum.

Sed ul perspicialis unde ormmis iste natus eror sil voluplatem aceusantiun
doloremaue [audantium, totam rem aperiam, eaque ipsa quae ab illo inventore

HEDBS J
' veritalis el yuasi architeclo beatae vitae dicta sunt explicabo, Nemo enim ipsam

i === SIMPLE

ririyites = = = (ONBOARDING ‘2 =
with Gembadocst STEPS

GEMBADOCS GEMBADOCS

4 4

Editable Video Name - Exemple  Editable Video Name - Exemple  Editable Video Name - Exemple  Editable Video Name - Exemple  Editable Video Name - Exemple  Editable Video Name - Exemple
TORO00 views « 2 dave ago 200,000 visws + 3 days ago 100,000 veawe « 4 daye 300 200,000 viewn ¢+ S daye ago TU0.000 views + b 43yE 390 U0 000 view: / daye ago

s+ 7 days ag

>4 il T -
= GEMBADICSED
L4 Create new Procedure

P Procedure Step 1

e 3 Pcture or Vicee

B - @

Tt Grby Step m

B Oescribe your process stog (Dptional)
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SOCIAL - STATIC CONTENT:
SOCIAL MEDIA SECTIONS

Lean Tour/
GembabDocs Tour

/ SOP Chronicles /
Client testimonials/
success / Client
created content

y

To create a cohesive and recognizable presence, each
GembaDocs social media post incorporates color-coded
corners that align with our brand palette. This design approach

reinforces brand identity by visually categorizing content types,

making it easy for followers to identify and engage with posts

Top Tips/ Kanban
Cards

at a glance. By using consistent corner colors for different
content themes—such as product updates, testimonials, and
industry insights—we enhance brand recognition and build a
structured, memorable feed that resonates with our audience.

Product Updates

/ Lead magnet
downloads / Tom
on Tour/ Tom stuff
/ General message/
statements / App
download



Testimonials are a key part of GembaDocs' social media, offering
6 3 S 0 c IAL - STATI c c 0 NTE NTO authentic insights from real users. By sharing these experiences,
® e we build trust and showcase the value of our platform. Each
testimonial post includes a user quote and consistent branding,
TESTI M 0 N I ALS creating a sense of community and credibility. These posts give
prospective users a clear view of how GembaDocs empowers
teams and enhances workflow efficiency.

R R @ @gembadocs
@ @gembadocs : @ @gembadocs .

« B

Not only is it so easy to
use, it's easier to follow

for the end user. Win Win!

1

Not only is it so easy to
SOCIAL MEDIA use, it's easier to follow
for the end user. Win Win!

JezRhodes

Continuous Improvement Manager at Masonite

Notonlyisit so easy to
use, it’s easier to follow @ Q 7

999 likes

for the end user. Win Win!

View all 3 comments

IEZ RhOdes @ @gembadocs

Continuous Improvement Manager at Masonite

@ QY ’ N ®QVY ‘ A Notonlyisit so easy to

JezRhodes

Continuous Improvement Manager at Masonite

999 likes 999 likes oed E
#GembaDocs #SOPGuide #ManufacturingHelp #GembaDocs #SOPGuide #ManufacturingHelp use! It S easler to fouow
View all 3 comments View all 3 comments for the end user. Win Win!

Jez Rhodes

Continuous Improvement Manager at Masonite

@ Q v

999 likes
#GembaDocs #SOPGuide #ManufacturingHelp

View all 3 comments

GembaDocs — Brand Standard 33
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Product update posts keep GembaDocs’ community informed

s u c IAL - STATI c c D NTE NT‘ about new features, enhancements, and improvements to
® our platform. These updates highlight our commitment to

PRODUCT UPDATE

@ @gembadocs

GEMBADOCS
AUGUST PRODUCT UPDATE

Password Protecting your PDF

GEMBADOCS e s e reee (SN

DASHBOARD
=== ==

DOWNLOAD
THE APP TODAY!

999 likes
#GembaDocs #5SOPGuide #ManufacturingHelp

View all 3 comments

34

® Qv - N

continuous improvement and respond to user feedback,

@ @gembadocs

G EM B A :.: CEMBADDLS o e s e [

DASHBOARD

AUGUST S —
UPDATE -
Password Protecting your PDF DOWNLOAD

THE APP TODAY!

@ Q v

999 likes

#GembaDocs #SOPGuide #ManufacturingHelp

View all 3 comments

demonstrating our dedication to supporting efficient
workflows. Each post is visually consistent with our brand and
provides clear, accessible information to keep users engaged
and up-to-date.
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General message posts on GembaDocs' social media share
s 0 c I AL - STATI c c D NTE NT. insights, motivational statements, and industry-related
® thoughts that reflect our values and connect with our audience.
G EN ERAL M ESSAG EISTATE M ENTS These posts are crafted to foster engagement, inspire

@ @gembadocs . @ paembates

EVERY STRUGGLE IS A
CHANCE TO REFINE YOUR
SOP. FOCUS ON PROGRESS,
NOT PERFECTION.

gembadocs.com

@ Q
EVERY STRUGGLE IS A CHANCE
TO REFINE YOUR SOP. FOGUS ON
PROGRESS, NOT PERFECTION.

gembadocs.com

'

® Qv - N

999 likes
#GembaDocs #SOPGuide #ManufacturingHelp

View all 3 comments

productivity, and reinforce our commitment to empowering
manufacturing teams. Each message aligns with our brand
voice, maintaining consistency across all social touchpoints.



Lead magnet posts provide valuable, downloadable resources support users in streamlining processes and improving
B B s u c I AL - STATI c c D NTE NTO that address the needs of GembaDocs’ audience, such as workflows. Each lead magnet post includes a clear call-to-
® ® guides, checklists, or industry insights. These posts encourage action, consistent branding, and highlights the value of the
LE AD M AG N ET D Dw N Lo ADS engagement and build trust by offering practical tools that resource, driving interest and fostering community.

@ @gembadocs

@ @gembadocs

SOP GUIDE

FR E E How to save
time making

SOP GUIDE

FREE

manufacturing

How to save time instructions

== UK English

making manufacturing geManocs
instructions

2 UK English

GEMBADOCS

SOCIAL MEDIA

How to save time

#GembaDocs #SOPGuide #ManufacturingHelp

making manufacturing
instructions

® Qv - N

999 likes
#GembaDocs #5SOPGuide #ManufacturingHelp

View all 3 comments

GembaDocs — Brand Standard 36



SOP Chronicles posts showcase real-world stories and best field, connecting with GembaDocs’ audience by providing
6 7 s 0 c I AL - STATI c c D NTE NTO practices related to Standard Operating Procedures (SOPs) valuable, relatable content. Each post reinforces our expertise
o ® within the manufacturing industry. These posts highlight in SOP management and encourages engagement from users
s 0 P c H Ro N I c LES practical applications, success stories, and insights from the looking to enhance their own processes.

@ @gembadocs
@’ @gembadocs : @’ @gembadocs : @’ @gembadocs :

Confessions
of Project
Managers

Confessions of Favou.rlte Standard Should Have Had An SOP
Project Managers Operating Procedures

GEMBADOCS

#pMConfessions

b A

GEMBADOCS 1« - GEMBADOCS
SDBIAL MEDIA BEMB ADUCS #FavSOP #ShouldHaveHadAnSOP

Favourite Standard
Operating
Procedures!

® Qv . A ® Qv : N ® Qv g N #FavSOP

#GembaDocs #SOPGuide #ManufacturingHelp #GembaDocs #SOPGuide #ManufacturingHelp #GembaDocs #SOPGuide #ManufacturingHelp GEM BnDOCS

View all 3 comments View all 3 comments View all 3 comments

@’ @gembadocs

Should Have
Had An SOP

#ShouldHaveHadAnSQP

GEMBADOCS

999 likes

GembaDocs — Brand Standard 37



SOCIAL MEDIA
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App download and promo posts encourage new users to improved workflows and productivity. Consistent branding
s u c IAL - STATI c c D NTE NT‘ explore GembaDocs by highlighting the app’s unique features and engaging visuals reinforce our message and make the app
® and benefits. These posts are designed to capture interest with accessible to a wider audience.
APP DUWN I.u AD I PRU M 0 G EN ER AI. clear calls-to-action, inviting potential users to experience

@ @gem badocs E @ @gembadocs

DOWNLOAD

THE APP TODAY!

@ Q v

999 likes
TH E APP To DAYI #GembaDocs #SOPGuide #ManufacturingHelp
]

View all 3 comments

® Qv - N

999 likes
#GembaDocs #5SOPGuide #ManufacturingHelp

View all 3 comments
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SOCIAL - TEMPLATES COVERS

How-to

SIMPLE
ONBOARDING
STEPS

GEMBADOCS

@ Gembadocs

GEMBADICS — —— —— —~— =

Lean Tour

BOOST TEAM
COMPETENCE WITH

HAMPTON CONSERVATORIES
NorthernIreland

@ Gembadocs

How to set up
Kanban cards

with GembaDocs! e

@ Gembadocs

The YouTube cover for GembaDocs should reflect our brand’s
focus on clarity, innovation, and user empowerment. This cover
image is designed to capture attention with visually engaging
elements that align with our color palette and brand identity.

the cover reinforces GembaDocs' professionalism while inviting
viewers to explore our content. Key messaging is concise and
impactful, emphasizing our commitment to streamlining
manufacturing processes and enhancing productivity.

Featuring a clean layout with subtle industry-related visuals,

Client created content

SIMPLE KANBAN
HACK FOR STOC

CONTROL!
GEMBADOCS

GembaDocs Tour

The Key to
efficient
workflow

GEMBADOCS

@ Gembadocs

Tom on Tour

Updating our
GembaDocs for an

Expo stand assembl

Client testimonials/success

TheKey to

efficient
workflow

GEMBADOCS

@ Gembadocs

Kanban Cards

HOWTOUSETHE 'H

e . . e et el i
KANBAN PDF e I
INGEMBADOCS! o H

@ Gembadocs

Product Updates

GEMBADUCS etk et nlll —— NS

GEMBADOCS
PRODUCT
UPDATE

@ Gembadocs



8.15 VIDEOS/MOTION GRAPHICS:
VIDEO END BUMPER

STOCK MADE EASY

S0PS INACTION

WITH K

OPTIMIZING THE
GEMBA WITH 2

APPLICATIONS GREENISLAND R
FLOWERSLEAN @ )
PROCESSES!

D OAsIS

GEMBADOCE
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https://drive.google.com/file/d/1qfc-emJ6o-ytMPMLHncYZn9rIDhgxLPP/view

07 WEBSITE

Public Website
Public Website in use
Platform App
Platform App in use
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PUBLIC WEBSITE

The GembaDocs website is designed with a modern,
straightforward aesthetic, prioritizing ease of use and clear
information flow. High-quality visuals and intuitive navigation
help users quickly understand our platform’s value and
explore its features. With a clean, professional layout, the
website emphasizes functionality, supporting a seamless

user experience that aligns with our brand’s commitment to
efficiency and productivity. This streamlined design, paired with
industry-relevant imagery, creates a memorable experience
that reinforces GembaDocs’ expertise in empowering
manufacturing teams.

Desktop

GE BA | Product  AboutUs Blog SOP  ChoosePlan [rum) Version
- - Homepage

SUP'S AND
RANBAN

CARDS
MADE £/

GET IT ON # Download on the

® Google Play | A App Store

< Create new Procedure

@ Procedure Step 1

Take a Picture or Video

Text Only Step

D

@ Describe your process step (Optional)



The GembaDocs website is built for user-friendliness, with
7 2 PU B LI c W E BS ITE clear navigation and intuitive features that make exploring
b our platform straightforward and engaging. Each element is
designed to support an efficient browsing experience, helping
I N u S E visitors easily access information and understand the value

GembaDocs brings to manufacturing workflows.

GEMBADOCS

SOPSAND = & ...
CARDS )|

oo | - MADEEASY:

gtandard Operating pProcedures Brought o Life

\lideos enabled

Integrated Photo . s

ProcessStep e8 ISR . e
e o RS Editing o B GETITON ) = —

Talke: picture of gl s | }* G it | Download on the |

Seseiniea) : .' oogle Play | @ App Store |
Take a Picture ot Video and dran dn ghotos 3 ¥PEER | = - | s pp Ore !|

¢  Createnew procedu

WEBSITE

ki 3 !
Text Only Step

\
A pocument Contro
estribe your process s1ep 0pional Limitless Process

acterene & ST TUITRETS &
Steps mm:mnm:gud.umu&n&wlhm

§ {atest werswn dppraval
< gan b o, A o 2 1epS BT hoss e WL s
o o wmi"u::d pages. Up o 400 precess o campiTce AN
e e 1509000 { RSO

Cranasties et SLED
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The GembaDocs platform app is designed with user efficiency iconography, ensures a cohesive experience that aligns with
7 3 PL ATFD R M A PP and clarity at its core, providing manufacturing teams with GembaDocs’ values of simplicity and empowerment. Every
e an intuitive, user-friendly experience. The app’s interface is aspect of the app is crafted to support productivity, making it a

streamlined and organized, enabling users to quickly access trusted resource in day-to-day operations.
tools, create SOPs, and monitor processes without unnecessary
complexity. Consistent branding, from color palette to

il Company Name
[y Come

< Create new Procedure

Fergal Hughes
fergalhughesO@gmail.com @ Procedure Step1

FH Design
STD OPS (4) KANBANS Take a Picture or Video

Posting a Reel on Instagram

Company Mame

Your Name

g Your Name

Email

Email

see {c} Settings @ OR E

Camera Gallery

Password
ﬁ Passworg

Confirm Password

Reference No: 1
Date Raised: 25 Sep, 2024
WEBSITE Created By: Fergal Hughes

Last Modified: 25 Sep, 2024 How it Works Video

Share GembaDocs!

ﬁ Confirm Password

Text Only Step m

Coupon Code / Fundraiser Code [Optional)

Contact Developer
Posting a Reel on Instagram o &P Enter Code
Reference No: 1 @ Describe your process step (Optional)
Date Ralsad: 25 SEFII, 2024 Fundrais]ng How did you find out sbout GembaDocs? (Optional)
Created By: Fergal Hughes Select Option
Last Modified: 25 Sep, 2024 Help Videos

By Signing up, you are agreeing to our terms and Privacy Policy.

OR

o
Mobile version Mobile version Mobile version Mobile version
GembaDocs —Brand Standard 44 Homepage Menu Homepage Product page

Logout
HOW IT WORKS VIDEO

0/400

e T L B B ¥ ] . . a Er T ]



1.4

WEBSITE

GembaDocs — Brand Standard

PLATFORM APP
IN USE

The GembaDocs platform app is designed to be user-friendly,
with straightforward navigation and intuitive features that
streamline the user experience. Each component is crafted to
enhance productivity, enabling users to quickly access essential
tools and information, making their workflow more efficient
and effective.




08 APPLICATIONS

Business Card Staff clothing
Digital Stationery Product Mock Ups
Slide Deck Template - Master Repeating pattern
Doc Template - Master Videos/Motion Graphics
Letterhead Brand launch reveal
Icons - Marketing Video end bumper
Send - paper plane (social media) Pocket Guide

Save - bookmark (social media) Platform

Like - love heart (social media) Ul look and feel

IT Assets

Video Call backgrounds

Desktop backgrounds

Swag & Merch
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GembaDocs business cards reflect our brand’s visual identity, and emphasis while maintaining a professional look. This
8 ] B U s I N Ess c AR D S utilizing the primary typeface Expose and our distinct blue combination of colors reinforces GembaDocs' identity, creating
° tones as the dominant colors. To add visual interest, the design a memorable and cohesive experience that aligns with our

also incorporates our vibrant orange accent, providing contrast commitment to clarity and empowerment in manufacturing.

GEMBADOCS GEMBADOCS

Tom Hughes Tom Hughes
CEO CEO

+44 (0)712133615 +44 (0)712133615
gembadocs.com G m gembadocs.com G m

GEMBADOCS

Tom Hughes
CEO

APPLICATIONS

+44 (0)7712133615
gembadocs.com G m

GEMBADOCS

Tom Hughes
CED

+44 (0)7712133615
gembadocs.com G m
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SLIDE DECK TEMPLATE -
MASTER

GEMBADOCS ChapterTitle 8

web: gembadacs.com
email: support@gembadocs.com

Lorem ipsum odor amet, p——

dt - L] I.
T'I'I E TTI E 'I"I'I E consectetuer adipiscing elit.
i dor amet, oo tuer adipiscing elit. feugiat rascetur cut i n,
faclisis Paciligis. Cursus ridiculus habitant fusce duls ullameonper sem laculis pretium? Tincdunt sagittls senectus
turpis omare dic itor, Sapien cuis. N feugiat praesent Aptent aros netus. Ligula
feugiat amet molestie felis aenean madmus seneCus 18l ls? Vivera sipien sem venendtis mung pratlum hac nostra
Tempus p s F e tortor sem far pen

40565 BrEan dis i el serean nulla pLagarst 1elkis ongus. Risus odio volLIpat A Trient Magna justs
urm capibis mus. Mascetur ulkrices kictus auctor morbi Blandt rutrum, Ultricies efficitur oras daculls

. integer ultricies. Auctor orci ord tempus faclis feugiat, Bx himenaeos nibh apnean venenatis ligela incepsos aliquam
Subtltle risus. Auctor negue plabes sam fermentun malesuada posue re primis habitant natrum. Finibus incidurt rterndum
pharetra hendnerit SOUSSo SENeChus e ipSurm.

Vel loctus Lacus amet pretium boa mullam eleifersd pracsent erare &

4 0 =
augue. Adipiscing placerat westibuliem porta justo S quam mefus. Duis risus vebicula feli, guarm luctus pharetsa o Faguists
faucious. A mus semper proin a. Digniessim facsisis tempus suctor hac elit

Dicium Bzl o, proén his ibh. Oaplbus praesent Fusce sockosqu porta tongue Sodales in

purus, nullam curabiter fames laomeet parturient pellontesque.

Presenter: Fergal Hughes

11/01/1989
Presenter: Fergal Hughes
/011989 n

GEMBADOCS Chapter Title C) GEMBADOCS Chapter Title (C)

Lorem ipsum odor amet, consectetuer adipiscing elit.

SMALL BUSINESS. PREMILUM PLUS MULTI-SITE PREMIUM
Number of Users 5 10 50 100
Number of 50Ps W00 250 Unllimited Unlimited
Number of Kanban Card 250 500 Unlimited Unlimited
Mabile App < (] @ L]
PC Version ] ] L] ]
Rastulsatln of SOF farenate ° o o @ Lorem ipsum odor amet, Lorem ipsum odor amet, Lorem ipsum odor amet,
Upload Existing S0Ps as PDFs e @ & L consectetuer adipiscing elit. consectetuer adipiscing elit. consectetuer adipiscing elit.
Dptional Feedback Process On SOPs 0 o O o Lorem ipsum odor amet, consectetuer adipiscing edit. Condimentum Lonem ipsum odor amet, consectetusr adipiscing el Condimantum Lofem ipsum odor amet, consetetuer adipiscing elit. Condimentum
parturient feugiat nascetur eulsmod impendiet in, facl isls faclish. parturient feugiat na: eutsmad imperdiet in, facilis's fadlists. feuglat nascetur eusmod impesdiet in, facilsss facllshs.
Document Approval Process (150) -] ] & Carsart ricicuios Babitan husce duis ullameneper Sem acull pretm? Curiass ridieuliss s duis ullameorper serm pritian? Cursars ridieuilus habsitint fuice dhits ullamenmer sem laculks pretium?
Tinciount SSgitris SENECTUS Turpis omane dRCTLm POrTHtor, Sapien duis. Tincidunt sagitts TUrpis. cenare dictuem POt sapien dus. Tincicund Sagiis SEnecus Lrpis omare dictum porTHitoe; sapien duis.
“abi[i!ﬂN(ﬂf%[ﬁ'ﬂ"&uﬂialﬁmeﬂl:mﬂ’ﬂ efO'SQM.l‘gU) Habi N L ugia( s, Lif HBJ‘.&SSE"!i(O‘ﬂS@(I&KUf'NS‘l Praesent; aplent oS netus. Lisuia
feuglat amet modestie fills aenean masdmus senectus tellus? Vierra fruglat e fells senean r tedlus? Viverra feugiat amet malestic felis acnean maximus senectus telles® Vivera
:r ctivat sapien sem venenatls nunc pretium hac nostra Tempus pretium saplen sem venenatis nunc pretium hat nostra, Tempus pretium sapien sem venenatis mune prethum hae nostra, Tempos pretium
- etianm ad placerat e BOMOr Som fames Suspendisse. #1iam ad placerat eutonne sem fames suspendisss. etiaen ad plICAraT oy 10r0f Somm fames suspendnes.
Presenter: Fergal Hughes Presenter: Fergal Hughes
N8 /011989

GEMBADOCS Chapter Title

GEMBA
THANK YOU

Contact Us

: G m web: gembadocs.com
Lorem ipsum odor amet, Lorem ipsum odor amet, = & email: support@gembadocs.com
consectetuer adipiscing elit. consectetuer adipiscing elit.

Loremn ipsum ador amet, consectetuer ad piscing elit. Condimentum Lorern igsum odor amet, consectetuer adipscing elit Condimentum
parturient feugial nasoetor eusmod imoerdiet in, failiss Tacilisis. parturient feugiat nascetur evismod imperdiet in, facilisis facliss.
Cursus ridaulus habitant hasce duts uilameorper sem ibeulis preti Cursus ridh 1 llamcoeper sem i k
Tincidunt sagittls seneetus turpis crnane dictism porttiton sapien duis Tincichant sagitths senects furpls ormars dictuam porttitor, sapien dus.

Presenter: Fergal Hughes
11/01/1989

Presenter: Fergal Hughes
/1989

GEMBADOCS Chapter Title

Lorem ipsum odor amet,
consectetuer adipiscing elit.

Lorem ipsum ceor amet, onsecteiues adipiscing o, Con it feuglat nascetie ! in,
faciligs facillsis. Cursars rificuliss habiant firkos o ullamecrper sem acuth prtiun? Tincidiat Sagitts senectus
Turp ior, sapien duls. Habir i consectetur beuglan praesent; aptent eros nesus. Ligula
feupiat amet sitie felis agnean madmys 5 |UST ViverTa Sapien Sem venenatis nung pretium hat rostra

Ternpas pretkam etiam ad placerat eu tortar sem fames suspendise,

Faciisis Witiges & ula aenean o volutpat par 7
oo fermentum dapibus mias. Nascetur ultrices luctus auctormarts tandit rutram, tricies efficiter cras laoulis
Inseger utricies. Auctor ord onl temgus facilisi frugiat. Ex himenaras ribhaencan verenatis ligula inceptos aliguam
risus. Auctor m fermeritue esund: pri . Finibus tincidunt interdum
pharetra hendrert SoC0SqU SENECIUS Lorem ipsum.

el lactuslL " lam elifend pr facilisis di neque
e, Adigiscing placeral vestitilurm porta justo sit guam metus. Duis rises vehicula felis, guam et pharetra
tautibus At per prin condime . Digrissim faciisis tempus auctor ha el

Dictum liguda magna arua, proin imenagos nibh. Dapibus praesent eleifend fusce socosqu porta congue. Sodales in
pun, nullam corabitur fame s laoreet parturient pellentesque.

Presenter: Fergal Hughes
01,1989

GEMBADOCS Chapter Title

Lorem ipsum odor amet,
consectetuer adipiscing elit.

Lo i M, consectetuer adiph Condimentusn pasturient feisgiat Rastetur
wevismod imperdiet in, faclists facilisks. Cursus ridioulus habitant fusce duts ullamgorper sem
faculis pretium? Tincidunt sagittis senectus turpés ornare dictum porttitos, sapien duis

Lorem ipsum odor Lorem ipsum odor
amet, consectetuer amet, consectetuer
adipiscing elit. adipiscing elit.

Lorem ipsum odor
amet, consectetuer
adipiscing elit.

Presenter: Fergal Hughes
1/01/1983
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DOC TEMPLATE - MASTER

GEMBAL(

TITLE TITLE

Document Name

Author: Fergal Hughes
Date: 11/01/1989

Lorem ipsum odor amet,
consectetuer adipiscing elit.

Lorem ipsum odor amet, consectetuer adipiscing elit. Vehicula mauris phasellus justo senectus nibh conubia taciti. Velit nascetur parturient sit nibh
eu, Nostra imperdiet primis natoque purus ultrices mi vi Fringilla phasellus nam semper curabitur molestie nisl tortor, Leo dictum imperdict
litora vestibulum class gravida habitasse viverra diam. Elementum vulputate ex eget mollis est laoreet class. Auctor habitasse faucibus et cursus
tempor magnis vitae egestas. Facilisi molestie orc himenaeos rhoncus ornare dictum semper. Eros inceptos vel tristique parturient ac pellentesque
vehicula.

Tellus magnis quis nibh egetimperdiet. Malesuada semper torquent blandit morbi magna et. Pulvinar convallis tempor sapien pellentesque
accumsan congue, sagittis in. justo himenaeos tortor sollicitudin diam sem ipsum blandit vitae. Eleifend rhoncus eratinceptos integer dis sed class
platea. Fringilla velit diam sociosqu consequat conubia molestie ut sociosqu suscipit. Mattis c Joultrici ex nunc platea tellus.
Aliquet tristique sodales fames ad fusce sed.

Dignissim nam nulla lobortis tristique; netus facilisis pellentesque volutpat. Nam congue id porta integer aenean eros dictumst fermentum. Platea
porttitor ac suscipit cursus nisi commodo pulvinar facilisis ipsum. Vitae mattis litora hac porta felis netus semper phasellus. Torquent facilisi lacinia
gravida ut sapien adipiscing ac convallis ante. Nisl turpis nisi; dictum morbi dolor metus malesuada aliquet.

Mauris magna viverra ridiculus quam elementum ornare. Aliquam sit lacus nec ullamcorper at porta hac placerat laculis. Lacus adipiscing eros platea
ante tempus viverra laoreet inceptos diam. Nec vehicula consectetur tortor non habitasse nostra taciti rhoncus fusce. Augue senectus sed morbi
augue habitasse lobortis auctor; laculis porta. Inceptos soclosqu posuere morbi proin libero hendrerit nune phasellus. Vivamus nibh ipsum eros,
dignissim porta indignissim. Nisi vehicula volutpat praesent ultricies adipiscing bibendum diam Class ad sodal magna

pellentesque tempor,

Eleifend hacultricies suscipit platea class nibh. Libero mus dignissim, habitass ¢ himenaeos cubilia magna. Est feugiat ipsum vivamus lobortis viverra
curabitur dui. Eleifend primis aliquet ad pretium dictum nascetur facilisi per. Arcu finibus blandit libero, urna est diam condimentum. Rhoncus
dictumst gravida libero turpis at magna fames. Semper laciniaurna pellentesque blandit egestas laoreet himenaeos vehicula. Nullam primis id
pharetra, cursus torquentvehicula. Himenaeos vulputate odio class, condimentum massa diam elementum accumsan.

At massa euismod lobortis; nascetur justo viverra. Fusce fringilla lectus nec iaculls ipsum cras. Suscipit quisque feugiat el dictumst vi
aliquam leointeger dis. Dolor odio euismod ornare nisl turpis sodales ante. Insenectus molestie dul duis dolor mauris aenean. Potenti convallis
fermentum Litora pulvinar parturient inceptos. Tincidunt exsenectus fames maximus maximus lacus. Dapibus efficitur vestibulum morbi natoque

|posuere ornare conubia scelerisque. Tincidunt himenaeos class id tincidunt vestibulum.

Ut primis pellentesque efficitur gravida semper semante integer. Viverra fames non dis eu ante sollicitudin ad posuere phasellus. Quis viverra duis

integer fusce accumsan lobortis fermentum. Proin fusce adipiseing; p. mus metus condi vel parta. Turpis dignissim dictum lobortis
gravida commodo facilisis. Integer vestibulum interdum ante efficitur interdum potenti fermentum. Felis enim fermentum integer eu amet porttitor
magna. Dui torquent penatibus elementum lectus; integer quam que. Dis sodales quis maecenas arcu augue.

Velit sagittis felis elementum pretium augue pretium placerat. Risus ultricies ligula parturient lacinia nisimaecenas. Quisque himenaeos conubia
imauris rhoncus augue litora eleifend. Velit adipiscing sagittis iaculis mauris ev. Proin eros tincidunt erat posuere aenean quis diam itrum iaculls,
Bibendum sapien condimentum montes platea magnis. Pretium nostra dis efficitur tempor volutpat rhoncus habitasse. Mattis nulla tincidunt
venenatis pharetra feugiatince ptos; viverra aras.

GEMBADOCS
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8.2 ICONS - MARKETING

Send - paper plane Save - bookmark Like - love heart
(social media) (social media) (social media)

4

APPLICATIONS
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8.3 IT ASSETS: VIDEOD CALL
BACKGROUNDS

APPLICATIONS
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8.4 IT ASSETS: DESKTOP
BACKGROUNDS

APPLICATIONS




8.6 SWAG & MERCH

APPLICATIONS
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8.17 STAFF CLOTHING:
TSHIRTS & JUMPER

APPLICATIONS
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. PRODUCT MOCK UPS

' = GEMBA % = GEMBADOCS EE

el Bl Bsase e Wi Wi A

< EditImage

v Fd=2@

81U AYSNAP A PHOTO.
ON'YOUR MOBILE DEVICE

APPLICATIONS

Standard Operating Procedures Brought to Life Multiple Ways to Access SOP'S
Kick start your GEMBADOCS -
journey to = 3 g =

; -a
world class! Acuan sTEASE v
REVOLUTION! _

M ey todces

e L g
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8.1l REPEATING PATTERN

APPLICATIONS
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8.13 VIDEOS/MOTION GRAPHICS:
BRAND LAUNCH REVEAL

APPLICATIONS



https://drive.google.com/file/d/1UGN3FgsNWmUKbuvHnZk-KwRNoshd0hOa/view?usp=sharing

8.14 VIDEOS/MOTION GRAPHICS:
VIDEO EXAMPLE
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https://drive.google.com/file/d/1BSeXf7KikFONgAfK4y2D5sUmKrEK4rYM/view?usp=sharing

. POCKET GUIDE

SOP POCKET GUIDE 1.0

How to save
time making
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instructions
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Watch over 400 videos of GembaDocs, SOPs and lean manufacturing in action
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CASE EXAMPLE

Adman Steel Sheds

Adman Steel Sheds experienced a significant boost in efficiency and morale
when they adopted a lean manufacturing approach and standardised their
processes.

The visual nature of these standardised S0Ps greatly enhanced staff onboarding,
making it easier for new employees to learn their roles. For examiple, when Oshing
joined Adman Steel, he mastered his tasks and machinery twice as fast, thanks

to having access to clear visual S0Ps - and the ability to revisit training videos

as needed. This ensured he could perform tasks correctly on the first attempt,
reducing errors and boosting productivity.

CASE EXAMPLE

Hampton Conservatories

Hampton Conservatories streamlined their operations by creating SOPs for
internal process documentation through to detailed 90-page installation guides
which have been used by international installers.

By breaking down complex processes into manageable chunks, they made

them easier to understand and more accessible. Production manager, Dwain
Steel, observed that before GembaDocs, the company risked losing critical
knowledge when experts retired. Now, with S0Ps as the knowledge base, they
can easily upskill staff implement lean manufacturing, and transfer knowledge to
apprentices. This approach has “cut the learning process in more than half™,

How SOPs improve
operational efficiency

S0Ps can dramatically improve operational efficiency in your
manufacturing processes by:

Reducing errors: Clear, precise instructions minimise
mistakes, leading to fewer disruptions and less rework.

Speeding up training: New employees can quickly get
up to speed by following welldocumented procedures,
reducing the time needed for training,

Enhancing productivity: S50Ps streamline tasks,
eliminating unnecessary steps and ensuring that work is
done right the first time.

Improving communication: SOPs serve as a reference
point, reducing the need for repeated explanations and
instructions.

Facilitating continuous improvement: SOPs provide a
baseline that you can analyse and improve upon, driving
continuous operational excellence

Facilitates automation: Clear S0Ps make it easier to
identify and implement autormation opportunities, further
saving time and resources.

In numbers

In numbers
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Cost savings
Implementing SOPs
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Why SOPs matter

Standard Operating Procedures (SOPs) are essential
for ensuring consistency, quality, and safety in
manufacturing processes.

They provide detailed, step-by-step instructions
for performing tasks in a standardised way - crudial
for maintaining high-quality outputs, minimizing
errors, and ensuring compliance with industry
regulations.

For small and medium-sized enterprises (SMEs),
50Ps are particularly valuable because they help
streamline operations, scale processes efficiently,
and on-board new employees quickly.

Types of SOPs in
manufacturing

There are different types of S0Ps tailored to specific needs in

manufacturing:

A

« Operational SOPs: These guide the performance
of day-to-day tasks such as machine setup,
production processes, and equipment operation.

Safety SOPs: These outline procedures for k
maintaining a safe working environment, including
handling hazardous materials and operating

machinery safely

Quality control 50Ps: These ensure that products k
meet quality standards through consistent testing,
inspection, and documentation.
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Continuous improvement

SDPs are not static documents—they should evolve as your processes improve. By regularly reviewing and updating
your 50Ps, you can ensure they remain relevant and effective, supporting continuous improvement initiatives like Lean

Manufacturing and Kaizen.

» Lean manufacturing: SOPs support lean
practices by standardising processes, reducing
waste, and ensuring that every task adds
value to the final product.

.

Kaizen: Continuous improvement is at the
heart of Kaizen. S0Ps provide a baseline from
which to measure improvements, making it
easier to identify areas for enhancement and
track progress.

GembaDocs Limited

Unit 5G Shivers Business Park, Hillhead Road
Toormeburidge, Antrim, Norther Ireland, BT41 35F
gembadocs.com | hello@gembadocs.com

* Quality assurance: SOPs are the backbone of
quality control, helping to ensure that every
product meets the company's standards. A
S0P is vital for documenting and maintaining
the consistency required for the likes of 15D
9001 certification. It ensures that all processes
are clearly defined and followed, which is
critical for passing audits and maintaining
certification.

What to include
ina good SOP

An effective SOP involves:

Step-by-step instructions: Clearly
outline each step required to complete
a task, using simple and unambiguous
language.

Consistency: Ensure that the SOP
reflects consistent procedures and uses
standardised terminology.

Visual aids: Incorporate diagrams,
flowcharts, videos, or photos to make
the instructions easier to understand
and follow,

Testing and validation: Before finalizing
the SOP, have it tested by the team
members who will use it to ensure

clarity and effectiveness.
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Hi {{NAME}}!

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac. Pharetra nostra arcu dignissim sagittis
ACCUMsan tempus auctor.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac. Pharetra nostra arcu dignissim sagittis
accumsan tempus. auctor. Hendrerit nam maecenas placerat auctor tellus gravida
tempus porttitor.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac.

Lorem ipsum odor amet, consectetuer adipiscing elit.

PLATFORM: Ul LOOK AND FEEL

Hi {{NAME}}

WELCOME
TO THE
FAMILY

f

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac.

Your email is: {{EMAILY}
Your password is: {{PASSWORD}}

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac. Pharetra nostra arcu dignissim sagittis
accumsan tempus auctor.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac,

Lorem ipsum ador amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac. Pharetra nostra arcu dignissim sagittis
accumsan tempus auctor. Hendrerit nam maecenas placerat auctor tellus gravida
tempus porttitor.

& App Store ® Google Play

Lorem ipsum
odor amet, consectetuer adipiscing elit

Lorem ipsum odor amet, consectetuer adipiscing elit.

Hi {{NAME!

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac. Pharetra nostra arcu dignissim sagittis
accumsan tempus auctor

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac. Pharetra nostra arcu dignissim sagittis
accumsan tempus auctor. Hendrerit nam maecenas placerat auctor tellus gravida
tempus porttitor.
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Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac. Pharetra nostra arcu dignissim sagittis
accumsan tempus auctor

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac.

Lorem ipsum odor amet, consectetuer adipiscing elit. Ac egestas fames sapien
massa rhoncus sodales diam lacinia ac. Pharetra nostra arcu dignissim sagittis
accumsan tempus auctor Hendrerit nam maecenas placerat auctor tellus gravida
tempus porttitor.

Lorem ipsum
odor amet, consectetuer adipiscing elit

Lorem fpsum odor amet, consectetuer adipiscing elit.
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Do you have questions about this manual?

Then feel free to ask your question via

email: fergalhughesO@gmail.com
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